Mukilteo Housing Action Plan

Community Meeting #1 Summary

November 5%, 2020 | 7:00 - 9:20 pm | Recording from Facebook Live

Introductions & Welcome meeting minute 0:00)

Lauren Balisky, City of Mukilteo Planning Manager, welcomed everyone to the meeting. Lauren introduced other

present staff members and the consulting team and provided an overview of the evening’s program. She said that
the purpose of the community meeting is to review the available data in order to better understand who currently
lives and works in Mukilteo and what the existing housing needs may be. The first two parts of the evening will be

presentations and the second hour will focus on hearing participant feedback on the community’s housing needs.

Lauren addressed concerns about the Housing Action Plan (HAP) and planning process (meeting minute 3:04).
These concerns include the concern that the HAP intends to rezone the City into high-density housing or to
develop low-income housing. She clarified that the HAP is neither of these things. It cannot and will not approve
any rezoning in the City or approve any low-income housing.

Lauren addressed the concern that there is a pre-determined outcome to the HAP. She affirmed that community
input is extremely important to helping the City understand how the community wants to move forward and for
ensuring the recommendations presented to City Council reflect community values.

Lastly, Lauren addressed concerns around how COVID-19 and recent announcements by Boeing impact the data
and HAP recommendations. She explained that the impacts of these events are not clear, and that the draft
Housing Needs Assessment (HNA) will be updated as new data becomes available.

Lauren explained that the meeting will be recorded and provided guidance for participating via Zoom or by phone.

Growth Planning Context and Role of the
Housing Action Plan (veeting minute 07:00)

Dawn Couch, BERK Consulting, provided some background and context on the Housing Action Plan (HAP) and
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why the City chose to pursue it. She explained that growth planning is set out by state law through the Growth
Management Act. Information on the Growth Management Act is available on the City’s HAP EAQ Webpage.
She also gave a more comprehensive overview of growth planning in Washington at the last SAG meeting, a

recording of which is available on the City’s HAP Project Library website.

Dawn reiterated that while the HAP will make recommendations to the City to consider as it undergoes its long-
range planning process, any new policies or regulatory changes will have their own public process. The HAP is due
back to the State in Spring 2021, before the City will begin its next major comprehensive plan update due in 2024.

Dawn reviewed the HAP planning process, describing the work that has been completed to date. The first
Community Meeting will focus on the HNA findings. The next Community Meeting (January 2021) will consider
options for the community to consider. After the strategies are developed and vetted, the consulting team will
make recommendations to the Planning Commission. The Planning Commission will make a formal
recommendation to the City Council. These are both public hearings, at which public input is welcome.

A participant asked about the cost of the project to the taxpayers. Dawn explained that the grant is a one-time
opportunity, funded by the state legislature in 2019. She clarified that the grant supports the research activities of
the HAP planning process. The City would have to do its long-range planning activities regardless of whether it
participated in the HAP grant. The City does consider any fiscal impacts to policy changes it makes, as it always
does whenever they make a change to long-range plans, which will happen in 2021 through 2024.

A participant asked what the HAP does and if there is still a planning process beyond that. Dawn explained the
grant gave the City some resources to conduct additional background research, fund additional community
outreach activities, and provide some additional land use planning expertise for the City to draw on as it considers
its options for addressing housing needs in the future. It also gets the conversation around housing started earlier.

A caller commented that at the City Council meeting there was a petition presented with 441 signatures against
this process and asked why the City did not put this off for a while given the challenges with COVID-19? Dawn
noted that the grant was a one-time opportunity. The recording of the Council’s discussion of whether to pursue

the grant is available on the City’s website.

A participant asked why Mukilteo must do a HAP. Dawn clarified that the question is more about why the City
must do long-range planning. Cities are required to plan for growth by state law, even when cities are not

expecting much growth to occur.

A participant asked how the study determines housing needs, given that many people may have different ideas on
housing needs. Dawn clarified that the study uses a couple of approaches, including a review of available data to
tease out patterns in needs. Community input is very important to building a strong understanding of existing

community needs.

A participant shared that they had submitted a comment about the restrictive code on ADUs and asked when that
would be considered in the process. Dawn clarified that the consulting team is still conducting that analysis.
Lauren recommended that anyone with a suggestion submit a comment to the city’s HAP page. This will allow the

city to follow up with the commenter.

Community Meeting #1 Summary


https://mukilteowa.gov/departments/planning-development/planning-long-range/housing-action-plan/housing-action-plan-faq/#Q3
https://mukilteowa.gov/departments/planning-development/planning-long-range/housing-action-plan/housing-action-plan-project-library/%23grant
https://mukilteowa.gov/departments/planning-development/planning-long-range/housing-action-plan/housing-action-plan-project-library/%23grant

‘@.\Q\ Mukilteo Housing Action Plan

A participant asked about whether the data is already outdated given the loss of jobs at Boeing and urban flight
from Seattle. Dawn explained that the change in jobs at Boeing is not expected to have a significant region-wide
impact, though it may feel more significant given Mukilteo’s proximity to Boeing jobs in Everett. We don’t expect
the Boeing change to have as big of as impact as it may have a few decades ago. When thinking about housing,
what would really change demand is if the regional economy were weak relative to other job centers in the
country, which would trigger migration. Because COVID-19 is impacting everyone similarly, we don’t expect to see
big migration shifts so currently there is nothing to suggest that regional growth will be much different from its
current trajectory. Dawn noted that housing prices are a topic in the next part of the presentation.

A participant asked why the draft HAP doesn’t give greater consideration of housing availability in surrounding
cities. If they have surpluses, how is making surpluses in Mukilteo useful? Dawn clarified that the analysis focuses
on who lives in Mukilteo and what housing is available. In terms of the capacity that may or may not be in other
cities, the market does do some of the work of sorting that out, but the City is required to ensure the underlying
land-use policies allow for enough capacity to meet its planning targets. If there is indeed a surplus elsewhere, it is
unlikely that the market will deliver new housing when there is a surplus.

A caller asked when the last time Mukilteo went through a long-range planning process. Dawn clarified that the
last major update of the Comprehensive Plan was in 2015. Lauren clarified that the last Housing Needs
Assessment was conducted by Snohomish County in 2014. There is a link to that report on the HAP webpage.
Snohomish County is now updating that analysis.

The caller asked if you didn’t add any new housing, there wouldn’t be growth. Is that right? Dawn explained that
the purpose of long-range planning isn’t to assume that growth is happening, it is to plan for growth that is
forecasted. It is to make sure the rules and regulations in the City could accommodate growth should someone
want to build it.

Review of draft Housing Needs Assessment
(Meeting minute 37:00)

Kristin Maidt, BERK Consulting, shared that the full draft of the Housing Needs Assessment is available on the
website. To start her presentation, Kristin conducted a quick poll of five questions.
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1. Since 2010, median household income in the region has
increased by 32%. During that same time, how much did the
median house price in Mukilteo increase?

30% (1)5%
=

47% (4) 20%
——

55% (2) 10%
—

64% (13) 65%
E———————— |

1. Ideally, the ratio of jobs to housing is at one (1) or below. In
2010, the jobs-to-housing ratio in Mukilteo was 1.01, meaning
there were enough housing units to accommodate workers.
What was the ratio in Mukilteo in 2019?

1.25 (0) 0%

1.10 (4) 21%

0.95 (6) 32%

(9)47%

=)
|8|

1. What percentage of households in Mukilteo are made up of
only one (1) or two (2) occupants?

20% (4) 19%

40% (11) 52%

60% (5) 24%

80% (1) 5%

1. A major factor of housing need in a community is the
number of households that spend a large portion of their
income on housing. What percent of Mukilteo residents pay
more than 30% of their total household income on housing
(including utilities)?

10% (3) 15%
I
20% (3) 15%
I
30% (3) 15%
.
40% (11) 55%

1. What proportion of housing units are single-family in
Mukilteo?

50% (1) 5%
=

65% (7)33%
_

75% (12) 57%
_—

90% (1) 5%
=

Kristin presented an overview of key findings from the draft Housing Needs Assessment (presentation starts at
meeting minute 46:02). The presentation reviewed population growth, demographic characteristics, job growth,

market trends, housing supply, housing cost burden, and housing gaps and needs.
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A caller commented that the central planning form of government failed and that in America we have a free-
market economy. Why not leave housing to the free market economy? Our economy is the model for the world.
The caller commented that the presentation sounds like Soviet Union central planning and drives him up the wall.
He asked why do you think this is good for America? Dawn offered a response to part of the question, she noted
that there have been similar comments from other community members that housing is driven by supply and
demand, that it should be left up to the free market. She explained that the quality of a community is because of
the land use planning. It is the existing land use regulations that limit what can be built where and makes
Mukilteo the community that people value today. If it were left up to supply and demand, the regional growth and
demand for housing would result in a lot more housing in Mukilteo and it would not be the community it is today.
The community planning process allows the community to decide how it wants to handle growth. The market is
there, but there is a lot of benefit to the community and quality of life that the land use regulations protect.

Lauren reminded everyone that there will be responses to all the questions posted in the chat to the project
website.

DiSCUSSiOh (Meeting minute 1:20:00)

Marcia Wagoner, BERK Consulting, introduced the first discussion question: What information surprised you?

A caller noted that the Mayor and the Councilmembers previously said that they were going to be honest brokers
of information and they didn’t have any preconceived ideas. But the analysis seemed to suggest a bias toward
adding more units and more affordable housing units. He asked if this interpretation was accurate? Dawn clarified
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